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Dynamics 365 FO Technical Lead/Manager
	20+ years of Microsoft Dynamics 365 FO expertise — driving complex ERP transformations across Scandinavia and Europe. Proven record architecting enterprise solutions, managing multi-cultural teams, and leading end-to-end AX to D365 upgrades for some of Norway's largest organizations. She currently serves as Technical Lead/Manager at Sector Alarm IT and has previously worked with leading organizations including Scales Group, Accenture, and Avanade Norway.

Swapna is legally authorized to work in the United States without employer sponsorship and is open to opportunities from any location within the United States. She is available for hybrid, on-site, and remote roles.

Swapna is an experienced technology professional with over 20 years of delivering and leading Microsoft Dynamics projects, having held key roles across multiple large-scale implementations and transformation programmes. She has developed deep expertise in Microsoft Dynamics 365 Finance & Operations, AX2012, .NET technologies, and Azure integrations, with extensive functional and technical experience across all finance modules, including General Ledger, Accounts Payable, Accounts Receivable, Fixed Assets, Cash & Bank Management, Budgeting, Project Accounting, and Cost Accounting. She has a strong track record of driving enterprise application strategy and technical delivery.

Her project portfolio includes some of the earliest and most complex Microsoft Dynamics 365 implementations in Norway, including engagements with BAMA Gruppen and Alfa Laval.
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Houston, Texas.
US Green Card Holder.   

Mobile :  +1 (469) 809-5494

Email address :
swapna.devarasetty2009@gmail.com

LinkedIn: www.linkedin.com/in/swapnakallu



Expertise
	ERP Platforms
	D365 Finance & Operations, AX 2012 / 2009 / 4.0 / 3.0, D365 Customer Engagement

	Integrations & Cloud
	Azure Data Factory, BizTalk / AIF Integrations, Microsoft Dynamics Connector, Azure Integrations

	Development
	X++ (Axapta), C#, ASP.NET, SQL Server, PL/SQL, SSRS, SSIS, Power BI, Visual Studio, HTML/CSS, XML, XHTML, JavaScript, Servlets, JSP


	Tools & Methods
	Microsoft Power Platform, Microsoft Power BI, Agile / Scrum / Kanban/ Lean, JIRA, Confluence, GitHub, DevOps / VSTF / DIXF, SQL MDS


Project Roles
Solution Architect, Developer, Data Migration Expert, Technical Consultant, Service Delivery manager, on-Site coordinator, Development lead/Architect, Build and Release manager, Infrastructure consultant, Team Lead.

Work experience
	Feb 2020 – Present
	Technical Lead/Manager — Sector Alarm IT, Oslo, Norway.

	May 2018 – Feb 2020
	Senior Consultant — Scales Group, Oslo, Norway.

	Jan 2016 – Apr 2018
	Consultant — Accenture Norge, Oslo, Norway.

	Sep 2012 – Dec 2015
	Sr. Automation Engineer — Aditi Technologies, India.

	Feb 2011 – Aug 2012
	IT Consultant — Avanade Norway AS, Oslo, Norway.

	Jun 2010 – Jan 2011
	IT Analyst — Tata Consultancy Services, India.

	Apr 2006 – May 2010
	Sr. Systems Analyst — Sonata Software, India.



Professional experience	
	Tech. Lead/Manager | Sector Alarm, Norway (Feb 2020 – Present)

	Sector Alarm is a Norwegian-owned alarm company since 1995.

Project: D365 FO Upgrade, AX 2012 Maintenance and support across 8 countries.

Role: Solution architect, Team Lead, Vendor management.

Responsibilities: 
1. Accountable for managing all finance applications and integrations within Sector Alarm IT, ensuring system reliability, performance, and alignment with business requirements.
1. Led AX2012 → D365 FO upgrade workshops with Microsoft and vendor partners.
1. Authored and reviewed all technical & functional specifications for CRs.
1. Performing Gap-fit analysis for the new changes.
1. Delivered ERP support to 8-country user base (Norway, Sweden, Finland, Italy, Ireland, Spain, France, Portugal).
1. Managed multiple IT vendors — coordination, invoice/estimate approvals.
1. Monitor and maintain live integrations: Azure/BizTalk to D365 CE, Payroll, Basware, Workday, Elavon, PayEx, Billogram, Banks, Lasernet.
1. Conduct code reviews; approve all change request designs (Functional design docs and technical design docs).
1. Led ERP rollout for new company acquisitions within the group.
1. Plan and deliver end-user training sessions. 
1. Managed, monitored, and continuously upgraded key ISV solutions, including Lasernet, Arquiconsult Portuguese localization, XPLUS, and Cegeka.
1. Led continuous upgrade cycles for Microsoft Dynamics 365 Finance & Operations (FO) coordinated with Microsoft upgrade schedule.
Environment: Dynamics 365 Finance and Operations, Dynamics 365 Customer Engagement (D365 CE), Azure data factory, Azure logic Apps, Honeycomb, Azure Application Insights, Microsoft Dynamics Connector, AX2012, JIRA, CONFLUENCE, PL/SQL, SQL server 2005 and 2008, Biztalk integrations, Application Integration Framework (AIF), Azure Integrations, Citrix, Visual studio, SQL Server Reporting services (SSRS), Power BI.


	Senior consultant | Endeavour – Alfa Laval (Jan 2019 - Jan 2020)

	Alfa Laval is today a world leader within the key technology areas of heat transfer, separation and fluid handling.
Project: One of the largest D365 implementations in Europe. The project deals with upgrading from their present AX2012 solution to D365. They have a lot of other parallel projects going on like rollouts and template development. 
Role: Solution architect.
Reponsibilities:
· Code upgrade of features from AX2012 to Dynamics 365 Finance and Operations
· Development of new features in Dynamics 365
· Fixing DIXF issues.
· Change requests in current AX 2012 solution.  
· Provide technical solution for the work packages.
· Creating and reviewing technical and functional specifications.
· Code review and feedback to the offshore team.
· Developing and maintaining data migration scripts.
· Managing both offshore and onshore development teams.
· Coordination and Communication with Microsoft on product bugs raised by the project.

Environment: Dynamics 365 Finance and Operations, Visual studio, DevOps, Microsoft Dynamics AX2012, Team foundation server, Data import/export framework, Enterprise portal, ASP.NET, SQL server. 


	Senior consultant | Upgrade – Firesafe (Aug 2018  – Dec 2018)

	Firesafe AS is a complete supplier of fire protection that helps to save lives and values ​​through their work for a safer and more fire-proof society. 
Project: The project deals with upgrading from their present AX2012 solution to D365 and development of new features in D365. 
Role: Senior developer
Responsibilities: 
· Development of new features in Dynamics 365
· Fixing DIXF issues
· Change requests in Dynamics 365.
· Provide technical solution for the work packages.
· Creating and reviewing technical and functional specifications.
· Building deployment packages and Periodic deployments to environments.

Environment: Dynamics 365, Visual studio, DevOps, SQL server.


	Technical consultant |  Report develpment – Sundhedsstyrelsen (May 2018 – Aug 2018)

	Project: Sundhedsdatastyrelsen (SDS) is responsible for development and operation of IT solutions for the majority of Sundhed group. SDS is responsible for collecting, reporting, and using health data for secondary, management and research purposes.
Role: Senior developer
Responsibilities: 
· Developing both formalized and simple reports for all the 22 forms
· Creating and reviewing technical and functional specifications.
· Provide technical solution for the work packages.
· Code review and feedback.
· Managed Unit testing for the technical solutions provided.
· Effective and regular communication with the Onshore and Offshore teams.
· Communication and regular coordination with the customer.

Environment: Dynamics 365, Visual studio, DevOps, SQL server.


	Data modeler and Technical consultant | Master data management – BAMA (May 2016 -  Apr 2018)

	BAMA is a leading company in fruit and vegetables. With suppliers in all continents, they have probably a larger contact area than any other Norwegian company, and year-round, they ensure that products from around the world reaching an estimated 15,000 customers in Norway. They have developed advanced logistics solutions that they can always deliver fresh products of high quality.
Project: The project will establish a joint product register of governance for management with data from different sources. Also maintain a separate Bama product hierarchy with regards to product groups / hierarchies in surrounding solutions. 
Role: Data modeller and Technical consultant
Responsibilities: 
· Supporting BAMA business to develop a common Product register. 
· Preparing Master data model for Products that fits well with all the source systems.
· Designed and implemented Master Data Model using SQL MDS.
· Preparing the technical architecture, Project planning, technical specifications for the project.
· Providing tools to the business resources to analyze the data from different source systems and provide them full support to prepare the common product register.
· Programming/automating the transformations from Source data to the Master data management system using SQL Server Integration Services.
· Implementing the Master data management operations.
· Working with the MDS expert (external resource) to understand the limitations/advantages when implementing the MDM using SQL MDS
· Helping BAMA IT to setup MDM infrastructure by providing them information about business which is gathered from the business resources.

Environment: SQL Master data services, SQL server 2016, SQL Server Integration services, Microsoft Dynamics AX 2012, VISMA, OLFI.


	Data Management Practitioner | Proof of concept - RAGN SELLS AS (Jan 2016 – Apr 2016)

	Ragn-Sells is a leading recycling company in Nordics. They offer efficient and environmental friendly solutions for waste management, recycling and cleaning up the industry, organizations and households.
Project: The project is a proof of concept for implementing the company’s financial operations, Sales, Purchases, order management and Human resources in the New Microsoft dynamics AX. 
Role: Data practitioner
Responsibilities: 
· Supporting the customer in Data Management and Data Migration to AX7.
· Supporting customer in Data Management and Data Cleaning in old system AX 4.0.
· Supporting the customer in Data Migration to AX 2012 POC.

Environment: The new Microsoft Dynamics AX (AX7), SQL server 2016.


	Solution architect | AX Group member billing system – Police Mutual, UK. (Apr 2015 – Dec 2015) 

	Police Mutual is a UK based company that provides financial services exclusively for serving or retired Police Officers, Staff and your families.
Project: The project deals with providing solution required to support the group wide member billing for all the products in LIFE, General Insurance line of business also covering Forces Financials. The solution includes Policy premiums and claims billing in AX for payment types like DD, CHEQUE, CARD and EFT. 
Role: Solution architect
Responsibilities: 
· Creating and reviewing technical and functional specifications.
· Provide technical solution for the work packages.
· Code review and feedback to the offshore team.
· Managed Unit testing for the technical solutions provided.
· Effective and regular communication with the Onshore and Offshore teams.
· Communication and regular coordination with the customer.
· Training the users post-production.

Environment: Microsoft Dynamics AX2012 (SysOperation framework).


	Technical consultant | Patricia Integration – Roschier (Oct 2014 – March 2015)

	Roschier is a leading Nordic law firm with main offices in Helsinki and Stockholm. The firm focuses on demanding international business law.
Project: The project deals with integration of Brand Company from other system, Patricia which implements the Project management invoicing with AX which implements just finance. It includes integration of Customer/Vendor invoices with Patricia to AX
Role: Data migration expert and functional consultant/Architect.
Responsibilities: 
· Configuration of setup data.
· Migration of Customers and Vendors to AX from Patricia.
· Mapping Patricia fields to Dynamics AX fields and programming for transformations.
· Programming in AX to import master data and transactions.
· Preparation of functional and technical design documents.
· Provide technical solution for the work packages.
· Creating and reviewing technical and functional specifications.
· Code review and feedback to the offshore team.
· Developing and maintaining data migration scripts.
· Managing both offshore and onshore development teams.

Environment: Microsoft Dynamics AX2012 (Data Import and Export framework).


	Technical consultant |  Implementation support - Farstad Shipping & Hitachi Power Tools (Oct 2014 – Dec 2014)

	Farstad Shipping's strategy is to be a leading quality provider of large, modern offshore service vessels to the oil and gas industry worldwide.
Project: Hitachi Power Tools produces lighter, faster, and more durable electric, cordless and pneumatic power tools and accessories for the professional. This project deals with support of implementation done in past
Role: Service delivery Manager
Responsibilities: 
· Creating and approving Farstad and Hitachi customer invoices monthly and sending them to accounts department
· Weekly meeting with clients on status of support issues discussing any new changes, issues and resolving communication gaps.
· Logging or confirming support issues from Farstad/Hitachi
· Monitoring the status of all support issues
· Preparing the roles and responsibilities document across different vendors in the project
· Support the other vendors (Istone, Gripho, Evry) in all aspects of support 
· Fixing the support issues
· Communicating internally for the support issues
· Provide Delivery Management System (DMS) Narrative Status and Metrics

Environment: Microsoft Dynamics AX2009.


	Technical consultant |  Implementation – BAMA (Sep 2012 – Sep 2014 )

	BAMA is one of the oldest privately owned trading companies. The Group sells and produces fruit, vegetables, processed products and other products with limited shelf life. The company is headquartered in Oslo.
Project: The project deals with developing a centralized solution for managing both inbound and outbound orders also include developing a portal to place and manage orders by both internal and external customers.
Role: Development lead/Architect, Build and Release manager, Infrastructure consultant.
Responsibilities: 
· Configuration of setup data.
· Migration of master data into AX.
· Programming in AX to import master data and transactions.
· Preparation of functional and technical design documents in Customer order portal for BAMAs customers.
· Development of Customer order portal.
· Provide technical solution for the work packages.
· Creating and reviewing technical and functional specifications.
· Code review and feedback to the offshore team.
· Developing and maintaining the data migration scripts.
· Development, reviewing and maintaining enterprise portal project.
· Managing both offshore and onshore development teams.
· Coordination and Communication with Microsoft on product bugs raised by the project.

Environment: Microsoft Dynamics AX2012, Team foundation server, JIRA, Data import/export framework, Enterprise portal, ASP.NET, Visual studio, SQL server.


	Team lead | Sustained Engineering (AXSE) - Client (Microsoft)  (Apr 2006 - Sep 2012)

	Project: This project deals with making the Core Ax product more stable and reliable. Customers using Microsoft Dynamics Ax log bugs against MS in their concerned versions (Ax 4.0, Ax 5.0, and Ax 3.0) and after validation from MS all those bugs come to SE team for a resolution.  
All these are summarized into different categories like HOTFIX, KB FIX (knowledge base), CR (collaboration request) and CDCR (critical design change request) based on the criticality of the bug. After getting the issues we must fix them without affecting existing functionality using minimal lines of code. One important aspect we need to assure is that any other functionality or design breakage should not happen after applying that fix. Once everything is done from Dev side, that bug will move to test team and finally code check-in is done to the concerned branch or delivered to the customer.
Role: Team lead for Supply chain management
Responsibilities: 
· Provide technical solution for all the RFH (Request for hot fix) assigned.
· Managed Unit testing team for the technical solutions provided.
· Identify functional issues and provide answers to the collaboration requests from customers.
· Review of solutions of RFH given by team members.
· Providing functional inputs for the collaboration requests.
· Good work experience on the debugging in Ax while taking the issues in this project.
· Gain some knowledge on technical and functional aspects of Dynamics AX.
· Part of telephonic conferences and review meetings with clients for project requirement collection and analysis of solutions provided by SE team.
· Provided functional as well as technical training to the new team members.
· Gained Client (Microsoft Technologies India) appreciation in providing good quality service.

Environment: Microsoft Dynamics AX2012 (RTM & SP1), Microsoft Dynamics AX 2009 (SP1, SP2), Axapta 3.0 (SP6), X++, SQL server 2005, Product studio.


Certifications and Courses
Azure Fundamentals AZ-900
ISTQB (International Software Testing Qualifications Board)
Prince2 foundation certified accredited by APMG.
Microsoft Dynamics AX Development introduction (MB6-890)
Microsoft Dynamics AX Development introduction (MB6-508)
Microsoft Dynamics AX Morphx Solution development (MB6-513).
Got certified in Norskprøve for Norweigan language test conducted by VOX.
Education	
	2002 – 2005
	Bachelors in computer science and information technology from JNTU, India.

	2007 – 2008
	Diploma in Business Management from Institute of Chartered Financial Analysts of India.

	1999 – 2002
	Diploma in Electronics and Communications Engineering, India.


Languages
English, Norwegian, Hindi and Telugu.
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